INDEPENDENCE FIRE PROTECTION DISTRICT
BOARD OF COMMISSIONERS

MEETING MINUTES
Tuesday, September 16, 2025
5:30 PM 


I. Meeting was brought to order at 5:30 p.m.  Present:  Commissioners J. Connaughton, A. Broch, J. Sharer.  Chief J. Cappello, Asst. Chief M. Cappello & Secretary J. Odum. 
Commissioner Connaughton led the flag salute 
	
II. Public Comment.  
At this time, any member of the public may make comments 
during this scheduled period, but no action will be taken.
There was no public comment

III. Discussion Items  

a.  Fire Chief – 2 volunteers(K. Schendal & J. Peterson)went to assist with the Garnet Fire since Sept. 8.  May be there for 16 days.  Took truck 2230.
· Maddy Grant is open and will be due by Nov. 7th.  We can request $21,692.50.  We will bring before the commissioners to approve items pending approval at the next meeting
· We are looking at getting Starlink mini to use for radios, etc. when out in the field and there is no cell service.  We did budget for the devices.  
· The side by side we got from Bid Pine Fire seems to work fine.
             
b. Asst. Chief- Michael shared a spread sheet up on the computer that showed a draft spreadsheet of all the fires we have assisted with since January of this year.  He will get it cleaned up and provide a copy.
A new company, Alta Fire wants to make a Type 3 engine  It would be about $200,000 cheaper than BME.  Build out would be about 9 months from order date.  We are looking at the ability to 
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purchase.  They want this department to be their first Type 3, and they would name it Independence

c. Budget Report – J. Odum
                                    
  Fund Balance as of August 31, 2025
	     Fire District Fund 8320:            $296,752
           Ambulance Fund 8323:             $105,887
           ACO Fund 8321:                       $155,722
	               Wildland Fund 8324:                $100,274
Final June Balances:          Amt.             Anticipated    Difference
  Fire District Fund 8320: $355,296        $322,344          $32,952+
             Ambulance Fund 8323:   $100,963        $  64,765          $36,198+
             ACO Fund 8321:             $155,249        $155,249              -0-
 Wildland Fund 8324:       $130,639        $  98,097          $32,542+
     
IV. Consent Agenda

Approve minutes from August 5, 2025

  Approve expenditures (rounded)for July, 2025 in the amount of 
 $19,132 (Operating), $14,170 (Ambulance) and $51,127 (Wildland)

Significant expenditures for July, 2025  Operating budget:  $3,000 Digital Deployment (Web page maintenance), $316 Fuel, $11,744 Stryker,(last payment of powerlift), $1,431 Designs Unlimited(annual dept. shirts)  

Significant expenditures for July, 2025 Ambulance budget: No significant expenditures

Significant expenditures for July, 2025  Wildland budget:  $10,986
($8,423 payroll for fish fire.), $2,563 MES for hoses
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Revenue received in Independence Fire Operating:	
July, 2025       $-0-
                                                                       
  Revenue received in Independence Fire Ambulance:	
July, 2025 $-0-

Revenue received in Independence Wildland:	
July, 2025      $-0-

  Approve expenditures (rounded)for August, 2025 in the amount of 
 $60,256 (Operating), $2,085 (Ambulance) and $11,324 (Wildland)

Significant expenditures for August, 2025  Operating budget:  
$4,148  LN Curtis jacket, boots; $14,535  Fire & Casualty Insurance; $2,167  Elevated Mobile repair; $724 DWP; $941  fuel; 

$23,224 Community First/year 5 of 10 pumper loan; $2,806  Cross Connections  radios 

Significant expenditures for August, 2025 Ambulance budget: $1,400 Life Assist  supplies for ambulance

Significant expenditures for August, 2025  Wildland budget:  
-$8,423 payroll for fish fire, hit budget in July, but was an accrual ,from last FY; $17,234 Payroll Madre Fire; $1,041  L.N. Curtis Hoses & adapters

Revenue received in Independence Fire Operating: $-0-	
                                                                       
  Revenue received in Independence Fire Ambulance:	
August, 2025  $-0-
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Revenue received in Independence Wildland:	
August, 2025  $-0-

Motioned by:	J. Sharer          	Seconded: A. Broch 
            Ayes:-3-		Noes:-0-		Motion passed: Yes

V.   Approve Resolution 2025-001 Authorizing increase of credit card 
        limit with Alta One from $5,000 to $15,000 to adequately fund 
        unanticipated expenses, and authorize the Chief or his designee to 
        submit the necessary paperwork.

Motioned by: J. Sharer           	Seconded: A. Broch
            Ayes:-3-		Noes:-0-		Motion passed: Yes

VI.  AMEND Wildland budget 832002 by increasing expense in object code 533 Travel by $5,000, with the offset coming from fund balance.  Revenues we receive when we are paid for the mutual aid on out-of-town fires will also offset this expense.  This is for 
when volunteers had to stay in a motel/hotel while assisting with a mutual aid fire, and hotel charges were on the Department Credit card or the volunteer had to use their own and we will reimburse them, and approve reimbursement to volunteer(s) for such expenses.

Motioned by: A. Broch           	Seconded: J. Sharer 
            Ayes: -3- 	Noes: -0-	         Motion passed: Yes

VII. At the April 21, 2025 meeting, the Commissioners approved purchase of 1 passenger and 2 rear seats for vehicle #2215 from Elevated Mobile Repair.  That purchase did not happen before June 30th(close of fiscal year), and it was inadvertently left out of the 2025-2026 budget.  This action will allocate the money into the budget and approve the purchase.
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         Amend the 2025-2026 Wildland budget 832002 by increasing 
         expenses in object code 5655 vehicles by $8,606 with fund balance 
         off-setting the expense, AND ratify purchase of 1, passenger & 2,
         rear seats including labor for vehicle 2215 from Elevated Mobile
         Repair per quote #123 in the amount of $8,605.41, to be paid from 
         Wildland budget 832002, object code 5655 vehicles.  These seats 
         are replacing existing seats with scba seats so the scba is built in and
         then use the cabinet space for wildland gear.  

Motioned by: J. Connaughton  	Seconded: A. Broch 
            Ayes:-3-		Noes:-0-		Motion passed: Yes

VIII. Set day & time for next meeting.  Monday, Nov. 10, 2025
Motioned by: J. Connaughton  	Seconded: A. Broch 
            Ayes:-3-  	Noes:-0-		Motion passed: Yes

IX.  Motion to adjourn meeting at 6:04 p.m. 
Motioned by: J. Connaughton  	Seconded: A. Broch 
            Ayes:-3-  	Noes:-0-		Motion passed: Yes
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