INDEPENDENCE FIRE PROTECTION DISTRICT
BOARD OF COMMISSIONERS

MEETING MINUTES
Monday, November 10, 2025
5:30 PM 


I. Meeting was brought to order at 5:30 p.m. Present:  Commissioners J. Connaughton, A. Broch, J. Sharer; Chief J. Cappello, Asst. Chief M. Cappello, Secretary J. Odum 
Commissioner J. Connaughton led the flag salute 
	
II. Public Comment.  
At this time, any member of the public may make comments 
during this scheduled period, but no action will be taken.
There waws no public comment.

III. Discussion Items :Cal OES has rate changes for payment on the wildland fires.  Decrease for Type III of $66.08.  At this rate, it may not be feasible for us to send out the trucks.  

a. Fire Chief – Working on policy for reimbursement for classes for Class B training.  We do need Class B drivers and ambulance drivers. 
          
b. Asst. Chief- Company from Ridgecrest came down and did hose testing.  Some of ours failed, so they will not be used.  We need pressure to be at 400 psi.  We hope to get 10 years of service from hoses.  Also had 3 hydro tests this year for the SCBA equipment.

c. Budget Report – J. Odum
                                    
  Fund Balance as of Sept. 30, 2025
	     Fire District Fund 8320:            $292,109
           Ambulance Fund 8323:             $114,263
           ACO Fund 8321:                       $155,722
	               Wildland Fund 8324:                $147,932
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IV. Consent Agenda

Approve minutes from September 16, 2025

Approve minutes from Special Meeting on September 16, 2025

  Approve expenditures (rounded)for September, 2025 in the amount
  of  $9,724 (Operating), $187 (Ambulance) and $6,293(Wildland)

Significant expenditures for September, 2025  Operating budget:  $724  DWP, $504 Fuel, $740 L.N. Curtis (shields for shirts), $1,093 MES (SCBA flow tests), $1,329 A&L Tire (tires for Vehicle 2201)  

Significant expenditures for September, 2025 Ambulance budget: No significant expenditures

Significant expenditures for September, 2025  Wildland budget:  $6,293(payroll for Dry fire.)

Revenue received in Independence Fire Operating:	
September, 2025       $5,451(sale of 1995 International)
                                                                       
  Revenue received in Independence Fire Ambulance:	
September, 2025 $1,063

Revenue received in Independence Wildland:	
September, 2025      $53,951 ( Fish, Madre fire payments)

  Motioned by:J. Connaughton 	Seconded: A. Broch 
            Ayes:-3-		Noes:-0-		Motion passed: Yes
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V.  Authorize the transfer from the Wildland Fund 8324 in the amount of $129,964 to Independence Fire Fund 8320; AND amend Independence Fire Operating budget 832001 by increasing revenue in object code 4998 Operating Transfers In by $129,964 and increase expenditures in object code 5553 Interest on Notes by $2,233, and object code 5561 Principal on Notes by $127,731 ;
AND, approve payment to  Community First National Bank (V005851) in the amount of $129,963.80 per letter dated October 28, 2025 for the payoff of the 2021 Midwest Fire 2,000-gallon Pumper Tanker, lease #INDCA2021-02E/82666
.
Motioned by: A. Broch           	Seconded: J. Sharer 
            Ayes:-3-		Noes:-0-		Motion passed: Yes

VI.  Approve Resolution 25-002 (1 original) approving the Department of Forestry and Fire Protection Agreement # 7FG25050 under the Volunteer Fire Capacity Program (VFC) agreement for a total project cost of $31,296.18 for required protective clothing for wildland firefighting, and radios for communication; and authorize Chief Joe Cappello to execute the agreement, AND amend the 2025-2026 Independence Fire Operating budget 832001 by increasing revenue in object code 4499 State Other by 15,648 AND increase expenditures in object codes 5112 Personal & Safety by $15,158, object code 5650 Equipment by $16,138, with the $15,648 offset coming from fund balance, AND approve the purchase of items listed on the grant once the District received authorization from Cal Fire to begin. These are for 3 sets of turnouts and 6 radios.

Motioned by: J. Connaughton  	Seconded: A. Broch 
            Ayes:-3-		Noes:-0-		Motion passed: Yes
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VII. Contingent upon County approval of the Maddy Grant, Amend the 2025-2026 Independence Fire Protection District budget 832001 by increasing revenue in object code 4599 Other Agencies by $21,419, and increase expenditures in object code 5112 Personal & Safety by $287(EMT Skills training)), object code
            5232 Office & Other Equip by $1,021(Starlink kits), object code 
            5265 Other Prof. Services by $2,004 (for E-Dispatch), object code
            5311 General Operating by 1,708 (stat packs, load & go backpack   
            & iv cell) and object code 5650 Equipment by $16,399 (for radios
and accessories) and authorize purchase of said requests upon final approval from Inyo County.  Copy of Districts request to Inyo County HHS attached.  In the event we are not awarded requested amount, adjustments will be made accordingly to revenue & expense, and award notice will be provided to the Auditor’s office so adjustments can be made accordingly.

Motioned by: A. Broch           	Seconded: J. Connaughton 
            Ayes:-3-  	Noes:-0-		Motion passed: Yes

VIII.  Ratify and approve payment to Mike Bible in the amount of $160 from Independence Fire operating budget 832001, object 5311, general operating for reimbursement for his DMV physical & Class B license from March, 2022.  Necessary paperwork for the Auditor’s office was delayed, that is why we haven’t requested prior.

Motioned by: J. Connaughton  	Seconded: J. Sharer
            Ayes: -3-		Noes:-0-		Motion passed: Yes

IX.   Set day & time for next meeting. January 26, 2026 at 5:30 p.m.

Motioned by: J. Connaughton  	Seconded: A. Broch 
            Ayes:-3- 		Noes:-0-		Motion passed: Yes
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X.  Adjourn meeting at 6:15 p.m.

Motioned by:	J. Connaughton 	Seconded: J. Sharer 
[bookmark: RANGE!A1:I57]            Ayes:-3-		Noes:-0-		Motion passed: Yes
