INDEPENDENCE FIRE PROTECTION DISTRICT
BOARD OF COMMISSIONERS

MEETING AGENDA
Tuesday, August 5, 2025
5:30 PM 


I. Bring meeting to order. 
 Flag Salute 
	
II. Public Comment.  
At this time, any member of the public may make comments 
during this scheduled period, but no action will be taken.

III. Discussion Items  

a.  Fire Chief – update on Advance EMT status
Other general information
                
b. Asst. Chief- 

c. Budget Report – J. Odum
                                    
  Estimated Fund Balance as of June 30, 2025
	     Fire District Fund 8320:            $376,106
           (We had estimated $322,344)
          Ambulance Fund 8323:             $106,946
           (We had estimated $64,765)
		      ACO Fund 8321:                      $155,293
	               Wildland Fund 8324:               $ 126,389
	     (We had estimated $98,097)

**These #’s do not reflect all revenue & expense from close of 24/25 fiscal year.
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IV. Consent Agenda

Approve minutes from June 16, 2025

**Please note, that revenue & expenditures for June are not  complete due to end of year adjustments.
 
Approve estimated expenditures (rounded)for June, 2024 in the amount of $10,854 (Operating), $14,170 (Ambulance) and $51,127 (Wildland)

Significant expenditures for June, 2024  Operating budget:  $1,047 fuel

Significant expenditures for June, 2024 Ambulance budget: $9,795 Stryker, maint agree; $816.14 DWP

Significant expenditures for June, 2024  Wildland budget:  $51,127
($49,717payroll for boarder & pre-position)

Revenue received in Independence Fire Operating:	
June, 2024       $21,991 ($21,905 Maddy Grant award 
                                        Revenue, $74 Interest, $12 taxes) 
                                                                       
  Revenue received in Independence Fire Ambulance:	
June, 2024 $5,592.   $4,438 Ambulance billings; $1,000 sale of 
ambulance;

Revenue received in Independence Wildland:	
June, 2024      $70,713  ($70,690 Border Fire & Pre-position   
reimburs; $23 interest)

Motioned by:		           	Seconded: 
            Ayes:		Noes:		Motion passed:
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V. Set day & time for next meeting.

Motioned by:		           	Seconded: 
            Ayes:  		Noes:		Motion passed:

VI.  Adjourn meeting 

Motioned by:		           	Seconded: 
[bookmark: RANGE!A1:I57]            Ayes:		Noes:		Motion passed: 
