INDEPENDENCE FIRE PROTECTION DISTRICT
BOARD OF COMMISSIONERS

MEETING AGENDA
Monday, January 26, 2026
5:30 PM 

I. Bring meeting to order. 
 Flag Salute 
	
II. Public Comment.  
At this time, any member of the public may make comments 
during this scheduled period, but no action will be taken.

III. Discussion Items  

a.  Fire Chief – 
                
b. Asst. Chief- 

c. Other-  Discussion on purchase of new/used fire truck, County process for loan.

d. Budget Report – J. Odum
                                    
  Fund Balance as of Jan. 16, 2026
	     Fire District Fund 8320:            $181,967
        (includes $156,926 in tax rev)
           Ambulance Fund 8323:             $220,006
           ACO Fund 8321:                       $217,828
	               Wildland Fund 8324:                $196,629
  
IV. Consent Agenda

Approve minutes from November 10, 2025

  Approve expenditures (rounded)for October, 2025 in the amount
  of  $157,739 (Operating), $27,786 (Ambulance) and $-0-  
  (Wildland)
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Significant expenditures for October, 2025  Operating budget:  $88,079, Personnel costs(yearly volunteer costs amt plus some from Wildland that will get charged back to wildland budget); $2,004 Penguin Management (E-Dispatch); $627  DWP, $790 Fuel, $2,986 Cross Connections (Radio unit); $60,000 Operating transfer to ACO budget; $1,888  CA Special Dist Membership

Significant expenditures for October, 2025 Ambulance budget: $24,540  Annual payment to volunteers, $1,122 TLV Services for ambulance billings

Significant expenditures for October, 2025  Wildland budget:  -0- No expenditures

Revenue received in Independence Fire Operating:	
October, 2025       $-0-
                                                                       
  Revenue received in Independence Fire Ambulance:	
October, 2025 $2,994

Revenue received in Independence Wildland:	
October, 2025      $15,301 ( Dry fire payments)

Approve expenditures (rounded)for November, 2025 in the amount
  of  $121,911 (Operating), -$4,262 (Ambulance) and $164,384(Wildland)

Significant expenditures for November, 2025  Operating budget:  Credit of $14,735 for payroll correction paid from wrong budget; $3,000 DCS testing for hoses; $611  DWP, $129,964 Community leasing Principal & Interest on notes (for pumper loan payoff)  

Significant expenditures for November, 2025 Ambulance budget: _$4, payroll correction, $239 fuel
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Significant expenditures for November, 2025  Wildland budget:  $34,420(payroll for Gifford & Preposition 8/21-24)

Revenue received in Independence Fire Operating:	

November, 2025       $24,534 (Taxes)
                                                                       
  Revenue received in Independence Fire Ambulance:	
November, 2025 $-0-

Revenue received in Independence Wildland:	
November, 2025      $50,206 ( Dale, Quality ‘7 Horseshoe fire 
payments)

Approve expenditures (rounded)for December, 2025 in the amount
  of  $16,221 (Operating), $5,172 (Ambulance) and $18,057(Wildland)

Significant expenditures for December, 2025  Operating budget:   $279 Fuel, $2,806 Cross Connections, Radios; $6,951 Alta One ($6,488 for Corona Firefighters for Class in March, $463 for Starlink)

Significant expenditures for December, 2025 Ambulance budget: $3,491 Elevated Mobil for service & AC Repair on S-10; $1,275 for Stat Packs and Ambulance re-supply.
	
Significant expenditures for December, 2025  Wildland budget:  $9,488(payroll for Pack fire.); $8,569 Elevated Mobile for vehicle maintenance & repair

Revenue received in Independence Fire Operating:	
December, 2025       $-0-
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 Revenue received in Independence Fire Ambulance:	
December, 2025 $1,291

Revenue received in Independence Wildland:	
December, 2025      $84,165 ( Gold, Gifford fire payments)

  Motioned by:		           	Seconded: 
            Ayes:		Noes:		Motion passed:

V. Amend Independence Fire Operating budget 832001 by increasing
revenue in object code 44004 Current Unsecured Tax by $2,703, Object Code 402 Prior Year Secured Tax by $1,209, Object Code 4301 Interest from Treasury by $2,365; and increase expenditures in object code 5012 Part Time Employees by $5,026, Object Code 5021 Retirement & Social Security by $1,251.  This will clear negative object codes.
.
Motioned by:		           	Seconded: 
            Ayes:		Noes:		Motion passed:

VI.   Set day & time for next meeting.

Motioned by:		           	Seconded: 
            Ayes:  		Noes:		Motion passed:

VII.  Adjourn meeting 

Motioned by:		           	Seconded: 
[bookmark: RANGE!A1:I57]            Ayes:		Noes:		Motion passed: 
