INDEPENDENCE FIRE PROTECTION DISTRICT
BOARD OF COMMISSIONERS

MEETING AGENDA
Tuesday, July 14, 2026
5:30 PM 


I. Bring meeting to order. 
 Flag Salute 
	
II. Public Comment.  
At this time, any member of the public may make comments 
during this scheduled period, but no action will be taken.

III. Discussion Items  

a.  Fire Chief – update, general
                   
b. Asst. Chief- 

c. Other discussion – 

d. Budget Report – J. Odum
                                    
  Estimated Fund Balance as of June 30, 2026
	     Fire District Fund 8320:     $302,805
          Ambulance Fund 8323:       $85,257
                     ACO Fund 8321:                $46,710
		     Wildland Fund 8324:          $177,490
**These figures were using May 31, 2026 balance plus 2025-2026 remaining budgeted revenue, less remaining budgeted expense.
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IV. Consent Agenda

Approve minutes from June 16, 2026

**Please note, that revenue & expenditures for June are not complete due to end if year adjustments.

Approve expenditures (rounded)for June, 2026 in the amount of $6,010 (Operating), $3,262 (Ambulance), $3,037(Wildland)

Significant expenditures for June, 2026 Operating budget:  $526 DWP; $602, Water bill (2 months)

Significant expenditures for June, 2026 Ambulance budget: $1,038 White Mtn Medical (training); $825 Service of AED & Monitors, $689 Fuel

Significant expenditures for June, 2026 Wildland budget: 
 3,037 Vehicle maintenance

Revenue received in Independence Fire Operating:	
June, 2026 $1,047 Taxes; $10,000 Fort Independence donation
  
  Revenue received in Independence Fire Ambulance: 	
June, 2026 $935 Ambulance billings
 
  Revenue received in Independence Wildland:	
No revenue received in June

Motioned by:	           	Seconded: 
            Ayes:		Noes:	Motion passed:
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V. Approve the 2026-2027 Fire District Operating Budget 832001 as follows:
Estimated Revenue:  $289,236
Estimated Expenses: $416,144
(Will use $126,908 from fund balance. Anticipate a Fund balance on July 1st of $302,805)

Approve the 2026-2027 Ambulance Operating Budget 832301 as follows:
Estimated Revenue:  $28,000
Estimated Expenses: $79,305
(Will use $51,305 from fund balance.  Anticipate a Fund balance on July 1st of $85,257)

Approve the 2026-2027 Independence Fire-Wildland Budget 832002 as follows:
Estimated Revenue:  $97,758
Estimated Expenses: $182,564
(Will use $84,806 from fund balance.  Anticipate a Fund balance on July 1st of $177,490)

Approve the 2026-2027 Independence Fire ACO Budget 832101 as follows:
Estimated Revenue:  $50,000 (op transfer from Operating budget
Estimate Expenses:   $50,000 (op transfer out if needed)
Anticipated Fund balance on July 1st, $46,710


COPIES OF PROPOSED BUDGETS ATTACHED.

Motioned by: 			  	Seconded:
            Ayes:		Noes:		Motion passed: 
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VI. Authorize the fire chief to purchase up to $5,000 from any one vendor on a single purchase and authorize the secretary to create appropriation changes and journal entries as needed, up to $4,000 per submission for Fiscal Year 2026-2027.

Motioned by: 			  	Seconded:
Ayes:		Noes:		Motion passed: 


VII.   Authorize the Secretary to send to the County Auditor, the 2026-2027 Special District Wage Schedule, showing the wages for the Fire Chief (1,500/month), Asst. Chief($1,000/month), Secretary($800/month).  These are based on the Commissioners Approval at the June 16, 2025 meeting;
 Turn out/calls for Volunteers at $15/turn out/call, Chief, Asst. Chief & Captains at $17/turn out/call & EMT’s at $20/turn out/call.  These are based on the Commissioners Approval at the Oct 26, 2015 meeting;
And pay the authorized ambulance driver $25/call going to So. Inyo Hospital; In addition to the $20/call for an EMT who responds to a call, EMT’s will receive $75/call for going to Northern Inyo Hospital (Maximum 2 EMT’s) and pay the authorized ambulance driver $50/call; On transports outside of SIH/NIH(such as Ridgecrest, Reno, Las Vegas, etc.) including trips to Kern, Los Angeles, Riverside and San Bernardino Counties, pay EMT’s $200/call (Maximum 2 EMT) and pay the authorized ambulance driver $100/call.  In both cases, EMT’s 
	   must provide patient care and transport patient to the hospital 
   (approved by Commissioners on February 21, 2023); And pay
   Advanced EMT’s who provide advance EMT service on a call 
   will receive $60.00 for trips to So. Inyo Hospital and $130 for 
   trips to Northern Inyo Hospital, with a maximum of 2 Advance 
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EMT’s per call, AND authorize the Secretary to send to the County Auditor the Signature Authorization form authorizing the Chief, Asst. Chief and Secretary to sign for AP batches, Journal Entries, payroll, pick up claims, agenda request forms and warrants(checks) issued.

Motioned by:		           	Seconded: 
            Ayes:		Noes:		Motion passed:

VIII. Authorize the Journal Entry for the transfer of $50,000 from 
Independence Fire Operating  Budget 832001 (Fund 8320), Object Code 5801 Operating Transfer Out  to the Independence Fire ACO Budget 832101(Fund 8321), Object Code 4998 Operating Transfer In(Included in the 2026-2027 Budgets).

Motioned by: 			  	Seconded:
            Ayes:		Noes:		Motion passed: 

IX. Declare Elevated Mobile Repair as a single source and authorize annual services and payment on trucks provided by Elevated Mobile Repair in the amount not to exceed $20,000, with $20,000 coming from the 2026-2027 Independence Wildland budget 832002, object code 5265.  Elevated Mobile comes to Independence to service the vehicles, which saves travel time and money.

Motioned by:		           	Seconded: 
            Ayes:  		Noes:		Motion passed:
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X. Set day & time for next meeting.
Motioned by:		           	Seconded: 
            Ayes:  		Noes:		Motion passed:

XI.  Adjourn meeting 

Motioned by:		           	Seconded: 
[bookmark: RANGE!A1:I57]            Ayes:		Noes:		Motion passed: 
